
Team Agility

Product Agility

Leadership Agility

Organizational Agility

Business AgilityThemes

AFTERPARTY @ Kochi Aidad, Lootsi 10-2, Tallinn18:30

Closing18:15

KEYNOTE: Beyond Copy Paste Agile by Cli� Hazell17:15

COFFEE - BREAK17:00

Team e�ectiveness or 
deep dive into Agile 

principle #12 by 
Ivo Peksens

Going Beyond Agile: 
In�uencing Business 
and Driving Change 

by Hanno Jarvet

The culture to survive 
time of crisis by

Lasse Ziegler, agile42 

16:15

COFFEE - BREAK16:00

Workshop: Antidotes 
to Team Toxins – 

Visual Edition 
by Amir Peled

Strategy dipped in 
Agile by 

Heldin Rikk, Ericsson

Giving and Receiving 
E�ective Feedback, by 

Daryl Seager, Rush Street 
Interactive

Organizational design 
and complexity by 

Tommy Ågren 

15:15

COFFEE - BREAK15:00

KEYNOTE: Leadership in today’s world by Giuseppe De Simone, agile4214:00

LUNCH BREAK13:00

The Whole Team 
Approach to 

Innovation by 
Julia Västrik

Bene�ts of SAFe imple-
mentation in Finance 

sector - Swedbank
user story by Eric Reppo 

and Vadym Davydov, 
Swedbank

The World’s Most 
Expensive “Hello World!”

by Petri Heiramo

12:15

COFFEE - BREAK12:00

Workshop: 
Unlock the Key to

Success with E�ective
OKRs by

Ricco Nourzad

Heresy! 
Mixing Together 

Large and Dynamic
Teams by Juan Gutiérrez

Plaza, Scoro

Breaking Barriers at Eesti 
Energia: The Power of 

Organizational 
Agility by Ilmar Käär 

and Andri Vanem, 
Eesti Energia

What are you missing
to be a world class
Scrum Master or
Agile Coach? by

Vasco Duarte

11:15

EASTERN EUROPESOUTHERN EUROPENORTHERN EUROPEWESTERN EUROPERoom

COFFEE - BREAK11:00

KEYNOTE: Building business resilience and disruptive innovation in practice by Angel Diaz-Maroto10:15

Opening09:45

Registration and Welcome Co�ee09:15

15th April 2023

Agile Saturday Tallinn XVI
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