
An Agile Leader
in 2025



Aspects of leadership
Rational Emotional

Vision and strategic thinking 

Problem-solving and decision-making
 
Operational planning and execution 

Resource management 

Performance management 

Self-awareness 

Empathy and trust-building 

Motivation and inspiration 

Conflict resolution and negotiation
 
Adaptability and resilience 

Coaching and development 



How much psychology should leaders 
know?

Psychology: why people think, feel, and behave the way
 they do and how to predict their future thoughts, 
emotions, and actions.Emotional intelligence

Extrinsic and intrinsic motivation
Verbal and non-verbal communication
Interpersonal conflict resolution
Biases in decision-making
Group dynamics
Emotional impact of change

Confidence!



Signs of overconfidence

Doubt is a security mechanism against overconfidence!

Overestimating one’s abilities

Underestimating risks

Resistance to feedback 

Overreliance on past success

Taking unnecessary risks

Unwillingness to seek advice



Embracing change
Empowering teams 
Iterative planning
Continuous learning
Effective communication 

Empathy and emotional intelligence
Participative approach
Mentorship and coaching
Creating psychological safety

The nature of agile leadership

WHAT: HOW:



Creating psychological safety



Why are 
human 
leaders 
needed 
10 years 
from
now?



Agile leader in 2025

Use AI for quality and time efficiency in the rational part of leadership

Enchance you capabilities in the emotional leadership 

Tip! 3 fundamental human needs to use:

• Feeling of belonging
• Being understood
• Doing meaningful work



CaseHub: Leadership Confidence 
Accelerator

Multicultural, collaborative, real life based.

A case example: 

Niko leads a creative team at a tech startup. Initially, large creative projects 
facilitated team growth and motivation. However, a strategic pivot towards 
profitability led to a shift away from these projects. Despite Niko's transparent 
communication, the team's morale suffered due to uncertainty. Niko is unsure how 
to keep team members motivated amidst this change. 



Niko’s summary from the session



Key components of CaseHub
Self-assessment and mini 360-feedback 
to calibrate confidence

Tailored training plans

Live sessions with leaders from diverse cultures

Access to over 50 leadership tools

Regular co-vision group meetings

Peer support and professional coaching

www.casehub.pro

http://www.casehub.pro/
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