REINVENT
YOURSELF
USING LESSONS
FROM PROPUCT
INNOVATION

JULIAVASTRIK.COM




Facts Sports
(@ Running, strenght training, HIIT ete.

i Roller skating —J

i Winter gports

O Located in Tallinn, Estonia

© Education: Computer Seience

O Organizer of Tallinn Agile meet-ups

and Agile Saturday Tallinn Drawing

7/‘ Reading (a lot)

Previously aleo: = O Languages: '
Hobbies “s= Professional communities

% Software Engineer ~ © English

¥ Droject Manager ~ © Estonian s Vlnda N Healthy food cooking
Bt & Fosnah Julia Vastrik \ b e Ting
© Russlan Agile Coach
. '
A quote reflecting my philosophy: Or maybe this one ?

¢“ ) @
| don’t have talent, 2o |

just get up earlier.”

)\ “The price of excellence is discipline.
The cost of mediocrity is

disappointment.”
William Arthur Ward

7/,

Henry Rolling
Enjoy Life!

7




Excel ab and improve
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EXPLOIT EXPLOR

THE PRESENT THE FUTURE

EXECUTE INNOVATE



Something you are
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EXPLOIT EXPLOR

YOU CURRENT SKILLS NeW OPPORTUNITIES
ANDP ACTIVITIES THAT TO0 EXPLOKRE TO EAKN
EARN YOU A LIVING A LIVING




"L YOUR PORTFOLIO OF SKILLS §_
&

You should skart Ehis
when the situation g/

Vp

EXPLOIT EXPLOR

YOU CURRENT SKILLS NeW OPPORTUNITIES
AND ACTIVITIES THAT TO0 EXPLOKRE TO EAKN
EARN YOU A LIVING A LIVING
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"L YOUR PORTFOLIO OF SKILLS §_

Stabiliby Exciting g’f}
Cowﬁcienae Qu&ti&v ExPeerev\&aL -
Eff LClency Go fast and validate ZE
Might become boring ‘Good enouqgh’ ﬁ
Long term

Messy
No confidence

SkOT‘E Eerm W

EXPLOIT EXPLORE

YOU CURRENT SKILLS NeW OPPORTUNITIES
AND ACTIVITIES THAT TO0 EXPLOKRE TO EAKN
EARN YOU A LIVING A LIVING




YOU ARE BECOMING YOU LEARN NEW SKILLS OR YOU LEARN A New
BETTER AT WHAT YOU ARE EXPAND YOUR SET OF PROFESSION OR START
ALREAPY POING ACTIVITIES A BRANP-NeW CARRER

o>

OPERATIONAL PROPUCT STRATEGIC

Highest tmpact

Highest Risk



THE SIX ELEMENTS OF PERSONAL INNOVATION
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EXPLORE

REFINEMENTS

CONSOLIDATED
THINKING

EMERGENT
THINKING
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PRIORITIZE YOUR IPEAS
IMPACT/EFFORT

' / MATRIX

Plan
o first EASY WINS expertments
_—
Po when Forget

INCREMENTAL u/

extra time
' 1[G |\

IMPACT

EFFORT —m  —————»



VALIPATE




VALIPATE YOUR IPEAS OF NEW SKILLS

wWiLLL t be able to TN wWould | enjoy
oo this? // ECASIBILITY dolng Lt?

/ “¢AN I PO IT2”
WoN'T pay For | &)

NOT FIT For
ITSELF N

' MARKET

N\~ '% \ (s it economically
E \  sustaitnable?

/ “sHOULD I DO IT2” caw | get more thaw
VIABILITY | Lnvest to it?

Do peopLe
want this?

“PO THEY WANT IT2”

PESIRABILITY \¢

A

CAN'T DELIVER

Does market
need Lt?




HOW TO VALIPATE YOUR IPEAS OF NEW SKILLS

HONESTLY ASSESS YOUR
CAPABILITIES

ASSESS YOUR PROGRESS

/" EEASIBILITY

"CAN I PO IT#2" SHADOW A PROFESSIONAL

CREATE A LEARNING PLAN

START PRACTICING SEEK EXPERT OPINIONS

TJOB ADS RESEARCH o~
\ SALARY REPORTS

TNDVUSTRY REPORTS /
MARKET TRENDS
CONSULT WITH ANALYSIS
SHARE YOUR WORK \ | €OST OF CERTIFICATION
| “PO THEY WANT IT2” { “sHOULD I PO IT2" 4
AND LEARNING RENEWAL

PESIRABILITY N visBiLITY /

ALIGNEMENT WITH YOUR

TEACH OTHERS CAREER GOALS



MVP
(MINIMAL VIABLE PROPULT)

Y



If you're not embarrassed by the
first version of your product,

you ve launched too late.
- Reid Hoffmann, Co-founder of Linked(n -




EMBRACE PISCOMFORT

J—

PRACTICING
EARLY

yol

BeEFORE YOU
ARE “REAPY”




IF YOU START TODAY

PROGRESS
=
TIME
IF YOU START WHEN
YOVU'RE “READY”
PROGRESS
TIME

L1Z FoSSLIEN



LEARNING REQUIRES PRALCTICE ANP
MAKING A LOT OF MISTAKES

MISTAKES ARE BUT THEY HELP US
UNCOMFORTABLE PROGRESS




MAKING MORE MISTAKES

THEORY REALITY

LOOKING STUPIP GETTING SMARTER



MAKING MORE MISTAKES

THEORY REALITY

Have ( really Blg deal!

said that?

FEELING SHAME GAINING COURAGE



MAKING MORE MISTAKES

THEORY ReEALITY

Z 5%

EXPERIENCING PISCOMFORT EXPANPING YOUR COMFORT ZONE



Performance

The 4 Stages of Competence

~ C/omfort ZOWE

Time



Anyone who ign’t embarragsed
by who they were lagt year
probably ien’t learning enough.

- Alain de Botton -




FOCUS




LIMIT WIP




EXECUTE




INSTANT GRATIFICATION VS. LONG-TERM GAINS

FEELS GOOD NOW COSTLY IN THE LONG RVN
TIME
YOV DO NOTHING YOU BECOME (RRELEVANT
REAQAVIRES EFFORTS NOW HEALTHY (N THE LONG RUN
TIME

YOU REINVENT YOURSELF YOU BECOME NVINCIBLE



<O0OZM AP -0OZ200

INCONSISTENTLY POING THE RIGHT THINGS

Mo Tu We Th Fr Sa Su Mo Tu
0 L L

VS.

CONSISTENTLY POING THE WRONG THINGS
Mo Tu We Th Fr Q3 Su Mo Tu

e O
VS.

CONSISTENTLY POING THE RIGHT THINGS
Mo Tu We Th Fr Q3 Su Mo Tu

Iy




The price of excellence is discipline.
The cost of mediocrity is
disappointment.

- William Arthur Ward -




BRAND YOURSELF




BRANPING IS A VALUE MULTIPLIER

i
BUILPING REPUTATION

A

IT 1S NOT BRAGGING ABOUT BY OFFERING SOMETHING
YOUR ACHIEVEMENTS @ USeEFUL TO OTHERS

AND
SHOWING YOUR
V.

EXPERTISE

IT WILL TAKE LONGER ANDP ReEMEMBEKR:
THAN YOU EXPECT YOU NEEP TO CREATE vALUE

FIRST




THE SIX ELEMENTS OF PERSONAL INNOVATION
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IT WILL BE MESSY

AND WILL TAKE LONGER THAN YOU EXPECLT



Survival is optional.

No one has to change.
-W. Edwards Deming -




TO APAPT TO THE CHANGING WORLP WE WILL NEEPD
TO PIVOT OUR CAREERS SEVERAL TIMES
THROUGHOUT OUR LIVE

THUS, THE MOST IMPORTANT SKILL FOR US TO LEARN
BECOMES ABILITY TO LEARN NEW SKILLS



"L YOUR PORTFOLIO OF SKILLS §_
&

You should skart Ehis
when the situation g/

Vp

EXPLOIT EXPLOR

YOU CURRENT SKILLS NeW OPPORTUNITIES
AND ACTIVITIES THAT TO0 EXPLOKRE TO EAKN
EARN YOU A LIVING A LIVING
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g o,




Vp

EXPLOIT EXPLORE
YOU CURRENT SKILLS NEW OPPORTUNITIES
AND ACTIVITIES THAT TO EXPLORE TO EARN

EARN YOU A LIVING A LIVING



A year from now

you will wish
you had started today.

- Karen Lamb -

Start Today!



Interesting Reading

You're holding a field guide for rapid experimentation.
Use the 44 experiments inside to find your path to scale.
Systematically win big with small bets by...

Testing
Business

strategyzer.com/test C-J
WRITTEN BY Strategyzer
@ David J. Bland Series
Alex Osterwalder This book integrates with
stl'ategyzel' Business Model Generation
Series DESIGNED BY & Value Proposition Design
g International Bestsellers
n Smith
This book integrates with Al?’ Smit 40+ Languages
Business Model Generation, Trish Papadakos
Value Proposition Design, e o
By ,‘ e e S :,

You're holding a guide to the world’s best business models.
Use it to inspire your own portfolio of new ideas and reinventions.
Design a culture of innovation and transformation to become...

The
Invincib
Co

strategyzer.c

THE STARTUP OF

Written by
Alex Osterwa

Yves Pigneur
Fred Etiembl
Alan Smith

REID HOFFMAN
BEN CASNOCHA

& Testing Business Ideas
International Bestsellers
40+ Languages

WILEY




Please Leave Connect with me on
Your Feedback

-|rt| .-r




