Manage the Change



THE WAY
WE WORK
15 BROKEN...

It is painfully obvious: the system in which many people still work

was created for a stable, slow and predictable world that no
longer exists. The results?

Wanna become a rebel? Click here.

€120,000

Salary

€40,800

RITH 1%,
%

///4’///. /

Cost of
disengagement

€160,800

Total cost to
organizations

CORPORATE
REBILS


https://storage.googleapis.com/corporate-rebels/general/Corporate-Rebels-8-Trends-of-Progressive-Organizations.pdf?utm_source=downloads&utm_medium=newsletter&utm_campaign=onboardingsequence
https://storage.googleapis.com/corporate-rebels/general/Corporate-Rebels-8-Trends-of-Progressive-Organizations.pdf?utm_source=downloads&utm_medium=newsletter&utm_campaign=onboardingsequence

..BADLY BAROKEN-

;?.% of employees are not engaged

3?‘/‘ believe their job makes no useful contribution to society

%o% left their job due to burnout

* ,% of employees are considering leaving_their jobs

3?‘/‘ of an annual salary is the cost of disengagement

Wanna become a rebel? Click here. CUREEEQE


https://storage.googleapis.com/corporate-rebels/general/Corporate-Rebels-8-Trends-of-Progressive-Organizations.pdf?utm_source=downloads&utm_medium=newsletter&utm_campaign=onboardingsequence
https://storage.googleapis.com/corporate-rebels/general/Corporate-Rebels-8-Trends-of-Progressive-Organizations.pdf?utm_source=downloads&utm_medium=newsletter&utm_campaign=onboardingsequence

COMMON FRUSTRATI%!#.,.

x Every idea needs five signatures x Feedback goes into a black hole
x Back-to-back meetings, all day long x 'm drowning in a sea of emails
x More rules, less reasoning x We cant attract new talent

x Trapped under the micromanager's magnifying glass x Decisions held hostage by hierarchy

K Wanna become a rebel? Click here.

CORPORATE
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REINVENTING
WORK PAYS OFF.
BIG TIME.

BETTER PERFORMANCE, LESS ACCIDENTS

Employee engagement and business success go hand in hand.
Organizations with higher levels of engagement benefit from 37%
lower absenteeism, 41% less defects and 48% less accidents. On

top of that, they enjoy 23% higher profitability and 22% higher
productivity.

+22% +23%

%: Absenteeism Accidents Defects

Productivity  Profit

Wanna become a rebel? Click here.

INCREASED FINANCIAL RETVRNS

Reinventing the way you work pays off for everyone. Companies
ranked as best places to work outperform others on the stock

market. Happy employees, happy customers, happy shareholders.
What's not to like?

Best Places to Work
Glassdoor ($2,593)

$2,000

S&P 500 ($1,699)

$1,000
2012 2013 2014 2015 2016

CORPORATE
REBILS




Existing Frameworks

Popular models tend to be
rigid (fixed) and
force us to work in a
certain way.
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The Challenge

/

Squad Squed Squad Squad Squad Squad Squad Squad




Opportunity

List of options

Power of choice

unfix.com/teaming-options

The permanence and permeability of

boundaries offer different possibilities.

Teaming Option Teaming Option

unfix.com/steady-team

The team is long-lived and team
membership changes rarely.

(5555

Teaming Option

_Mission Team |

Teaming Option

The team itself is short-lived and team
membership also changes frequently.




Intro: unFIX Model

“unFIX is organizational design for
continuous innovation & better human
experience.

It's not another scaling framework!
It's like LEGO - you can design your

own (agile) methods & frameworks
using the unFIX pattern library.”

- Jurgen Appelo, founder unFIX company -




Kadri Pirn

“The unFIX model enables teams to
mix and match patterns for their own

best solutions. It brings variety,
options and transparency for
organisations”

W=

it o) rpied  UIEDX  pipedrive
Improvisation

DIAMOND COMMUNITY MEMBER ‘) Network = T oliss

- Eesti

PARTNER N4




2021
unFIX idea was born

2022
LR, unFIX model published
& founding of
The unFIX Company

2023
: —— joint ventures and local
s | === rep established

STARTUP
SCALELVP
SCREWUP

42 Tools to Accelerate
Lean & Agile Business Growth

JAY R.GALBRAITH

X' DESIGNING
ORGANIZATIONS

STRATEGY, STRUCTURE, and
PROCESS at the BUSINESS UNIT
and ENTERPRISE LEVELS




.. provides patterns to
describe a versatile and
flexible organization.

It helps to visualize

existing communication e @ = & ﬂ]/

and value streams ... .:m: "Jk 7] J
o &

.. and offers a common language

to talk about necessary changes.
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unFIX Core

Crew Types

unfix.com/crew-types

Crew Type

Value Stream Crew

The Value Stream Crew has end-to-end
responsibility for a value stream.

Crew Type

Experience Crew

Crew Type

Facilitation Crew

<0
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workicrews

The Facilitation Crew enables other
Crews to get their work done.

Capability Crew

]

The Capability Crew offers unique The Platform Crew offers shared
expertise to everyone in the Base. services to everyone else in the Base.
Crew Type Crew Type

Partnership Crew

The Experience Crew ensures that the

customer experience is a great one,

(

The Partnership Crew cares about
vendors, freelancers, and gig workers.

J

Governance Crew

The Governance Crew is the team that
sets constraints on self-organization.



https://unfix.com/crews

For each pattern unFIX Cards exists

Available

Free download

community.unfix.com

Physical cards

shop.unfix.com

Virtual cards

miro.com/marketplace/
unfix-cards/

Plotter app
https://plotter.unfix.com/

Usage

in workshops and meetings
personal pattern library
discussions

transparency

ideations

(=) ULFDX




unFIX is for ...

Restructure and Re-Teaming
Strategic Goal-Setting
Transparency

Organisation Design

Enhancing Team Collaboration
Product Innovation
Decision Making Processes

Enhance User Experience

(& more to be explored!)



Organisation Design

Restructure and Re-Teaming @ swissRe
Strategic Goal-Setting PROMORA
Product Innovation Bochringer
I"II Ingelheim

Decision Making Processes
Enhance User Experience Mf;m BBVA

- U

(& more to be explored!)

"b& ucerne Universit,
2 e O %, HSLUZS


https://unfix.com/blog/unfix-at-vrt
https://unfix.com/blog/worldline
https://unfix.com/blog/bbva-unfixed
https://unfix.com/blog/unfix-spot-chile
https://unfix.com/blog/swissre
https://unfix.com/blog/unfix-leroy-merlin-france
https://unfix.com/blog/buildinformed
https://unfix.com/blog/ministry-group-case-study
https://unfix.com/blog/unfix-university
https://unfix.com/blog/unfix-proxora

or simple things

Participation Level

Participation Level

Participation Level

[ Stranger | Visitor
Participation Levels @

unfix.comvstranger

A regular who is involved or interested
in the work but without an active role in
decision-making.

A person who is only occasionally
involved or interested in the work and
without any role in decision-making

A person who is neither invelved nor
interested in the work and has no role
in decision-making

147 145

.,

Participation Level

Participation Level

Contributor

@

unfix.com/contributor

Participation Level

Ll

unfix.com/participation-levels

Team members need clarity on levels
of commitment in Crews and Forums.

unfix.com/leader

A person who actively takes the lead in
the work with a major (and sometimes
decisive) role in decision-making.

14z

A person who fully participates in the
work with an active and essential role in
decision-making.

A person who participates in some of
the work with a minor (or sometimes
optional) role in decision-making.

If no Leader? Or If a Visitor?
double? Why you are there?

(SUDFDX




Teaming Patt —

I
Crew Types Teaming Options Value Streams
| .
‘ ! Membership
| i) | e ) e——
f——x«—.
erewtypes W Crew Type Lifecycle Stage Investment Horizon Job to be Done:
Enable the community & partners to learn, teach and use unFIX

The permanence and permeability of Value streams represent the series of . L b . L
boundaries offer different possibilities. processes or steps that create value. (by offering and administrating communication channels and facilitating

different meetups and defining the pricing of membership)

e

eam Crow has end-to-end
iy for a value stream,

longlived and team

business/market i,
nbership changes rarely

Seel
preparing o scale up the value

Participation Level

Time Commitment

Role Attribute Role Attribute Role Attribute
Custodian

A who actively &
the work with a major (and sometimes
decisive) role in decision-making.

ani(npanon Level [
| Contributor |

Time Commitment

Flexible

Role Attribute

Participation Levels R Time Commitments

Time Commitment Role Attribute Role Attribute

Flexible

Ll

icipation-levels

‘A person who fully participates in the actor,or door who
work with an active and essental role in
ecsion-making

Team members need clarity on levels Be explicit about the time commitment
of commitment in Crews and Forums. people can expect from each other.

"N\\\'\g

A Crew described with different patterns




...to re-organise the whole Company WX
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Business Lifecycle Investment Management Tech Transformation F ro I I I a t ra I t I O n a e o o

COCBS (incl. ALTO) Business Steering Tech Str. & Architecture
Production Suppert Staric Deta Risk Budgeting & Data Platform
Reporing
Case Studies
E2E Batch QA Private Markets Tech Consufing Jun 12
Cof Pro . ra Program

— @ Swiss Re

Business
Lifecycle

unFIXing a Swiss insurance
company

e
" Strongly Align{issms i e eoverms |

7~ Base LDEEEEEEE)

Author: Jan-Paul Ouwerkerk

Sometimes agile transformations need a little luck to get their first spark. In 2008

cooas
Matthias Gebhardt was offered an extensive 8-day systemic organization training
Aatic Do by his manager. It was about people coaching, theory U, systems thinking, and
Market Data more. It gave him a deep understanding of how (organizational) systems work, and

it sparked the journey that we will try to grasp in this case study, the agile

transformation within Swiss Re Asset Management IT (AMIT). And, of course, we

will tell you how they ended up using unFIX.
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Operational Resilience

unfix.com/blog/swissre



http://unfix.com/blog/swissre

Pattern Library

Structural Patterns

Teaming Patterns

T N
O ) ¢ Collaboration Moments
/: Delegation Levels
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Base Types Teaming Options

&

B ricombsenpes

The Base is the group where people
feel safe and at home.

O

[Fra—— ol ssignmant

ATurfis an area cultivated and
protected by the same people.

AKY o

There are various ways that people can
geta role or position on a team. ”

Crew Types

[z

Self-Similar Scaling

unfix comerew-types

’
A Crew is a small team on a mission The unFIX model is a fractal model. ’
with a defined goal Itis self-similar across scale. 4

R Sp———

People usually have different roles on
the Crews and Forums they work .

A dependency is a crucial relationship

between things in our work.

Behavioral Values

[ ——

Initiatives and W Behavioral Values are intended to act
called Bad as constraints on human behavior.

lork Items are also
klog Items.

Measures and Metrics Goal-Setting Aspects Value Streams Queues and Backlogs

l

[ ———— . wnfbcom/goskeeting-sepects W wnhbecon/ouevesanc-backlogs

We need metrics to know where we are Goal-setting usually only happens
and where we're going. when there is a dedicated process.

o
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There are different ways of funding Awareness of the business lifecycle  [@
teams and paying for resources. helps you anticipate future challenges.

[T —
L ot

Avision is an image of a positive future. Organizations only change when
for a company, product, orteam, people change the way they behave.

Value streams represent the series of
processes or steps that create value.




events/workshops

As of 20.01


https://unfix.com/partners
https://community.unfix.com/home
https://community.unfix.com/c/downloads/
https://unfix.com/our-team
https://unfix.com/our-team
https://unfix.com/blog
https://unfix.com/case-studies

The unFIX Model enables , [ 1 .

High adaptability of structures and teams
Start from where you are, using only what you need
Options for different challenges

Language to have discussions

Simple overview and transparency

More self-organization and interdisciplinary work
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unfix'—cards/ ' - O |tIS free

Plotter app

https://plotter.unfix.com/ ® Wa f t M O re ? 7 '

Events O M e et u p S i unFIX Foundation workshop- | |

https://unfix.com/events ‘ ‘
o Workshops



https://plotter.unfix.com/
https://unfix.com/event?id=95M8cR12
https://unfix.com/event?id=95M8cR12
https://unfix.com/event?id=lEkYmiuq
https://unfix.com/event?id=lEkYmiuq

Scope of this initiative

Transformation  Portfolio Venture Solution Excursion Assignment Individual

Decision Methods

Initiative Starting Decision Board

Wh What dis m main driver to do it?

at is my time commitment?

Human Drives

Initiative Name / Description

# How does this initiative touches your Ikigai?
BTy a

.
. avhE

Reasonable outcome of the imy contribution to this initiative
ER Meaning and Purpose

B @i 2

Your decision
e Y A ]
AT ATE S,

What is my commitment level?  What type of commitment itis? ~ What type of work is &2

it
Initiatives and Work ttems [l

e parramrce v
tnirderas atw dvm




The unFIX Model @) @ |@

“It's not another scaling framework!
It's like LEGO - you can design your
own (agile) methods & frameworks

using the unFIX pattern library.”




Decision

www.unfix.com
Let’s start & unFIX the (agile) world together.



http://www.unfix.com
https://www.linkedin.com/in/kadripirn/
https://www.linkedin.com/in/kadripirn/

Collaborate on Values and Purpose
Let the Product Serve the Experience
Accelerate the Speed of Innovation

Increase Simplicity, Embrace Variety
Balance Optimization with Coordination

Manage the System, Lead the People

Take Small Steps from Where You Are
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‘ Delegation Levels
|

Collaboration Moments
D a2 | @
®®®

unfix.com/collaboration-moments

There are seven steps to delegate
responsibility to other people.

People working together need
collaboration with different purposes.

Decision Methods

There are many ways for teams to
make decisions together.

N As a team member, sometimes you -
need to vote. These are your options.  |Ng

e

B
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Delegation Board
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Ziel & Zweck der Firma
Team-Auswahl
Zielsetzung
Objectives, strategische Ziele
Prozessmanagement

Prozessmonitoring

Aufgabenzuweisung

konkrete Aufgabenstellung

Gehalt & Benefits i
Aufwandsschédtzung
Budgetziele
Arbeitszeit
Urlaubseinteilung [ 4

Content Fiir Marketing

Blog etc.

Proven practice for “daily use”
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Share

Voting Options - Emojis (for Slack, GoogleChat,
and others)

() sens Thiemann T BRI 20

voting-bravo-hell-yes
voting-aye-yes
voting-dont-know
©) voting-wont-fight
voting-nay-no

voting-veto-heavens-no

@v@ve@yv@y@v@ey







-
BBVA
Advice hub
150 ppl
o

N\ Business Bank Teams

Proactivity Scrum

J Personalization Scrum

KPIs and Metrics Scrum

Data Bank Teams

Insights Scrum

Personalization Scrum

Movements Scrum

!C_I PFM Scrum
@ ' ' Tools Scrum

@ Live Events Scrum

Invest Scrum

Net Worth Scrum

)foy DOy DfOy DFC+ PFOy DED¢ DFD: DD

Image: The old structure when | arrived at the HUB.




Business Model Forum

rValue Stream Crew

Partnership

Facilitation
' & Crew

Crew

Proactivity and Personalization
\_

(Value Stream Crew

PFM

\_

(Value Stream Crew Tools and

\\I nvest et 0 Steady Team

.
<" 2 Dynamic Team

(Value Stream Crew

‘Net Worth @ Mission Team
( Platform Crew .
o . .
Data and Machine Learning w 0 ﬂ i,_,; Liquid Team
\.
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Ofterings

Community

¢ Discussion Forum and
Regular Meetings

¢ First hand info about
new patterns

® Free download of
basic material

e Qualification Profile
(instead of certificates)

videos)

meet-ups

Partnership

e Become an unFIX
trainer or consultant

e All unFIX materials
(slides, exercises,

® | earn from us & the
community in
exclusive monthly

Foundation

* Learn about the |gn|t|0n
fundamental unFIX
Patterns

* Workshop offered
by Jurgen Appelo,
and many partners

world-wide.

* Get to know unFIX
with your own
company

* Bring a case study
to apply the
patterns

r

* In-house two day
training for 6-12
participants

* By unFIX Company
(or with partners)

“Very knowledgeable and into the topic. Always trying
(and almost always able) to understand the problems
and answer our questions.”

A
“* Evaluation 10/ 10

— Julian, Business Process Excellence Coach



https://unfix.com/ignition
https://unfix.com/ignition
https://unfix.com/membership
https://unfix.com/membership
https://unfix.com/community
https://unfix.com/community
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897
https://unfix.com/events?type=1897

