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Existing Frameworks

Popular models tend to be 
rigid (fixed) and 

force us to work in a 
certain way.

Popular models tend to 
be rigid (fixed) and force 

us to work in a certain 
way.



The world, economy, and 
customer requirements are 
changing faster, and faster.

The Challenge

Popular models tend to 
be rigid (fixed) and force 

us to work in a certain 
way.

Need for Adaption



List of options

Opportunity

Power of choice



Intro: unFIX Model

“unFIX is organizational design for 
continuous innovation & better human 
experience. 

It’s not another scaling framework!
It’s like LEGO - you can design your 
own (agile) methods & frameworks 
using the unFIX pattern library.”  

- Jurgen Appelo, founder unFIX company -



“The unFIX model enables teams to 
mix and match patterns for their own 
best solutions. It brings variety, 
options and transparency for 
organisations”
  

Kadri Pirn



History

2021 
unFIX idea was born

2022
unFIX model published 

& founding of 
The unFIX Company

2023
joint ventures and local 

rep established



The unFIX model …

… provides patterns to 
describe a versatile and 

flexible organization.

It helps to visualize 
existing communication 

and value streams …

… and offers a common language 
to talk about necessary changes.



Patterns come with options

https://unfix.com/crews


Available 

Free download
community.unfix.com

Physical cards
shop.unfix.com

Virtual cards 
miro.com/marketplace/ 
unfix-cards/

Plotter app
https://plotter.unfix.com/

Usage
● in workshops and meetings
● personal pattern library
● discussions
● transparency
● ideations
● improvements in processes

For each pattern unFIX Cards exists



unFIX is for …

Organisation Design 
Restructure and Re-Teaming

Strategic Goal-Setting
Transparency

Enhancing Team Collaboration
Product Innovation

Decision Making Processes
Enhance User Experience

(& more to be explored!)



Existing unFIX Case Studies

Organisation Design 
Restructure and Re-Teaming

Strategic Goal-Setting
Product Innovation

Decision Making Processes
Enhance User Experience

(& more to be explored!)

Click the icons to read more.

https://unfix.com/blog/unfix-at-vrt
https://unfix.com/blog/worldline
https://unfix.com/blog/bbva-unfixed
https://unfix.com/blog/unfix-spot-chile
https://unfix.com/blog/swissre
https://unfix.com/blog/unfix-leroy-merlin-france
https://unfix.com/blog/buildinformed
https://unfix.com/blog/ministry-group-case-study
https://unfix.com/blog/unfix-university
https://unfix.com/blog/unfix-proxora


For simple things

If no Leader? Or 
double?

If a Visitor? 
Why you are there?



Teaming Patterns

A Crew described with different patterns



From a traditional …

… to a flexible org.

unfix.com/blog/swissre

…to re-organise the whole Company

http://unfix.com/blog/swissre


Pattern Library
Structural Patterns

Process & Growth PatternsGoal-Setting Patterns

Teaming Patterns Decision Patterns



70+
partners 5595

community members

32
sets

272
patterns

3
apps

8
joint ventures

3
core team
members

89
blog posts

17
case studies

As of 20.01

175+
events/workshops

850
participants

10+
Starter kit

https://unfix.com/partners
https://community.unfix.com/home
https://community.unfix.com/c/downloads/
https://unfix.com/our-team
https://unfix.com/our-team
https://unfix.com/blog
https://unfix.com/case-studies


The unFIX Model enables

● High adaptability of structures and teams

● Start from where you are, using only what you need

● Options for different challenges

● Language to have discussions

● Simple overview and transparency

● More self-organization and interdisciplinary work



Available 

Free download
community.unfix.com

Physical cards
shop.unfix.com

Virtual cards 
miro.com/marketplace/ 
unfix-cards/

Plotter app
https://plotter.unfix.com/

Events
https://unfix.com/events

● Read
○ unfix.com

● Download
○ community.unfix.com

● Use
○ it’s free

● Want more?
○ Meetups
○ Workshops

What next?

SAT20 gives 20% off Kadri’s workshops

https://plotter.unfix.com/
https://unfix.com/event?id=95M8cR12
https://unfix.com/event?id=95M8cR12
https://unfix.com/event?id=lEkYmiuq
https://unfix.com/event?id=lEkYmiuq




The unFIX Model

“It’s not another scaling framework!
It’s like LEGO - you can design your 
own (agile) methods & frameworks 
using the unFIX pattern library.”
  



www.unfix.com
Let’s start & unFIX the (agile) world together.

Feedback for the session!

http://www.unfix.com
https://www.linkedin.com/in/kadripirn/
https://www.linkedin.com/in/kadripirn/


Manage the System, Lead the People

Balance Optimization with Coordination

Take Small Steps from Where You Are

Increase Simplicity, Embrace Variety

Accelerate the Speed of Innovation

Let the Product Serve the Experience

Collaborate on Values and Purpose



Decision Patterns

Proven practice for “daily use”





BBVA
Advice hub

150 ppl





Offerings

Ignition

• Get to know unFIX 
with your own 
company

• Bring a case study 
to apply the 
patterns

• In-house two day 
training for 6-12 
participants

• By unFIX Company 
(or with partners)

Partnership

• Become an unFIX 
trainer or consultant

• All unFIX materials 
(slides, exercises, 
videos)

• Learn from us & the 
community in 
exclusive monthly 
meet-ups

Community

• Discussion Forum and 
Regular Meetings

• First hand info about 
new patterns

• Free download of 
basic material

• Qualification Profile 
(instead of certificates)

Foundation 

• Learn about the 
fundamental unFIX 
Patterns

• Workshop offered 
by Jurgen Appelo, 
and many partners 
world-wide.

“Very knowledgeable and into the topic. Always trying 
(and almost always able) to understand the problems 
and answer our questions.”

     Evaluation 10 / 10 

– Julian, Business Process Excellence Coach
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