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Coding Dojo
● 5-12 people
● 1-2 hours
● Write code/tests
● Collaborate in pairs
● Practise on a kata
● The goal is not to finish



Let’s learn together

● Reduced my project hours
● Organising bi-weekly 

coding dojo in Tartu and 
Tallinn offices

be the change you want to see



ApprovalTests.Java

● Testing library/approach
● remote 

pair-programming
with Llewellyn Falco 
every week 

● Mentor
● XP bubble



● founded my own company in 2020
● found a company that hired me as technical coach





Technical Coaching
is about upskilling your team(s) with 

technical and behavioural skills, 
and how to apply them in their context.



What problem does a technical coach solve?

Bad code quality

Technical Debt

Technical Excellence

Team effectiveness



How?
● Events

○ Workshops / Learning Hours
○ Lunch and learns
○ Tech talks / public viewing
○ Book club
○ Internal communities
○ Lean Poker

● Feedback
● Inspire
● Hands-on

○ Pair Programming
○ Stay sharp!



● Test Automation
● Refactoring
● TDD
● Many More Much Smaller Steps
● IDE productivity
● Pair Programming
● Maintainable, Readable, Testable, Comprehensible Code

What?



Outcomes
● Team alignment
● More collaboration
● More likely to

○ write tests
○ refactor
○ identify code smells and improve the code base
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Outcomes
● Improvements in DORA metrics?

○ Deployment frequency

○ Lead Time for Changes

○ Change Failure Rate

○ Time to Restore Services

○ Reliability



Lean Poker
● Learn together and from each other 

how to continuously deliver value

○ in a real market situation

○ Building quality in

○ Deliver fast

● It’s collaborative and a lot of fun





Lean Poker
● Learn together and from each other 

how to continuously deliver value

○ in a real market situation

○ Building quality in

○ Deliver fast

● It’s collaborative and a lot of fun

● Similar but different from code 

retreat, hackathons or do-it-Friday 





Coach vs Tech Lead
Coach

● Doesn’t deliver code to production*
● Supports multiple teams
● Teaching skills

Tech Lead

● Member of a team
● Delivers code to production
● Side activity / does it happen?

● Teaching and encouraging better 
development/coding practises



Keep in mind

You can’t coach someone 
who doesn’t want to be 
coached.



Keep in mind

Be humble, everyone can 
learn from everyone, 
including you.



Keep in mind

You cannot predict 
what sticks.



Keep in mind

Set goals / agreement



Keep in mind

Build relationships



Keep in mind

Understand the system in 
which the teams operate



if any of this sounded intriguing
https://sammancoaching.org/ 

Codurance Technical Coaching Playlist

Philippe Bourgau's XP Coaching Blog

https://sammancoaching.org/
https://www.youtube.com/playlist?list=PLGS1QE37I5lQ-2TU9RUuOngWkjzdrR6iq
https://philippe.bourgau.net/


Thank you!

● https://larseckart.com/services

● lars.eckart@hey.com

● https://www.linkedin.com/in/larseckart

Feedback


