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Expectations…
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Teams are a living organism
● Composed of cells
● Adapts to its environment
● Is interdependent
● Have a life cycle



● Being born
● Childhood
● Adolescence
● Adulthood
● Retirement



“Hello World”
● No recollections
● Helpless



Teams’ Hello World
● Know why together
● Have a goal







Childhood
● Play and Explore
● Learn
● Dependent
● Grow their personality
● Compliments



Teams’ Childhood
● Learn
● OMG
● Grow personality 
● How work together
● Protect and help



Kudo Boxes and Kudo Walls
Get people to offer each other 
tokens of appreciation, either by 
posting them in a box or putting 
them on a wall.







Personal maps



A typical analyst/reductionist mistake:
Pointing at things or people as the 

cause of problems.



Adolescence 
● Know everything
● Discover who they really are
● Match talents with job
● Hard to communicate with
● Experimenting



Teams’ Adolescence 
● Really work together
● No retro or help
● Real values
● Small conflicts
● Blame outside world



A delegation board enables management to clarify delegation 
and foster empowerment for both management and workers.



Many organizations hold a yearly 
company-wide values day where 
everybody is invited […] to revisit the 
organization’s purpose, values, and 
ground rules and inquire how they […] 
live up to them.
- Frédéric Laloux, Reinventing Organizations

Values Day



Handbooks / 
Culture Books

In some companies, 
employees document 
espoused values and 
culture with a book
or video.

Values

Values



Exploration days
•Everyone spends one day of 
learning

•Try to deliver something within 
24 hrs

•Demo the learnings to 
colleagues



Adulthood
● Take responsibility
● Stability
● Contribute to the world

● Feedback
● Grow your expertise
● Grow your network



Teams’ Adulthood
● Take responsibility
● Become independent
● Self Organizing/Steering



Team Decision Matrix

Leave

One Majority Some All Dice

Office Layout

Work process

Team Retreat Location

Office Music

Office Party Theme



● Fear change
Teams’ Adulthood
● Take responsibility
● Become independent
● Self Organizing/Steering





● Fear change
● Complex and Complicated

Teams’ Adulthood
● Take responsibility
● Become independent
● Self Organizing/Steering



Overtime

Productivity Micromanagement

Disengagement

Happiness



Retirement
● Huge Network
● A lot of experience
● You will leave



Teams’ Retirement
● Hire new team members
● Join a new team 
● Many new connections
● Gained a lot of knowledge



S

Describe the 
situation.

T

What was
your task in

this situation?

A

What action
did you take?

R

What were 
the results?

SITUATION TASK ACTION RESULTS

What did 
you learn?

TAKE-AWAYS
T



360° Feedback Dinner



Yah! Questions

What did we
do well?

What did
we learn?



Conclusions



Thank you, and please 
share your feedback.
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