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The executive
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CTO shares his
proposal
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Head of PMO shares
his concerns
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Agile coach shares

his concerns
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Head of product
shares her concerns

Uroducts should be easy o
wse and solve customer
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Head of strategy
shares her concerns
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CTO is disappointed
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Stella tells about the
duck and the ants
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Stella defines the
company as a
complex system
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Stella supports both
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Stella talks about
guiding stars and
traffic lights
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Stella dives into the
importance of
hierarchy
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Stella explains how
insights may flow up

and down, across the

organization
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Stella introduces a
new kind of OKR:
Guiding Star OKRs

6w’\c§'\w% SXars are wsed gor
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Stella dissects the
objectives of Guiding
Star OKRs
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Stella dissects key
results of Guiding
Star OKRs
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Stella shows how
Guiding Star OKRs
are customer-centric
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Stella rushes off
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« | have a lot to say about this book, primarily
because it is one of the few books I've read that
has been amazing in pretty much every way »
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