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Who of you is a leader?
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Question

As a leader what is the
MOST DIFFICULT
thing to change in
your organisation?

Join at menti.com | use code 6260 4639
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COFORE

A POWERFUL QUESTION ABOUT CHANGE

WHAT IS THE MOST DIFFICULT THING TO CHANGE IN YOUR ORG?

It’s NOT
the cuLturc
It’s NOT
the processes
It’'s NOT
mawagemcwt

It’s NOT

the tools

CORRECT ANSWER:

ITS| [ME

| )
/D IF YOU'RE NOT WILLING TO CHANGE, WHY WOULD OTHERS?

l

& BE THE CHANGE YOU WANT OTHERS TO BE.
L -

ACTINEO
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I’'m a Leader! Now What?

Powerful Coaching Stories
to Elevate your Leadership Impact

Why do I sense so
much pushback to my ﬂ
ideas and actions? Q

Why is )
leadership . i‘:l Zepeﬁ.awargnesslczp
so hard? eadership and coaching

e actionable experiments to
help you evolve your

What can I do to be lesieeits

more successful and
impactful?
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Story: Journey to the east
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https://trandinhhoanh.wordpress.com/wp-content/uploads/2009/01/thejourneytotheeasthermannhesse.pdf

What are the characteristics
of a bad leader?

Micro-
management

Lake of
self-steam
and
awareness

Selfishness

Unaware

Physical
punishment

Whipping

Not able
to
delegate

Inability
to
receive a
feedback

Deafness

Super
control

Self-
centeredness

Does not
help with
obstacles

not
responsive

Saying
llyeS" to
everything

Selfish

Ignoring
problems

Not
confident
in his
decision

bad
listener

No
selfawareness,
no vision

Resistance
to
feedback

Impatient

Not
listening
to
people

Personal
ambitions

low self
esteem

Concerned
about
themselves
only

Ego, lack of
knowledge
in the field.

Not taking
responsibility

Reactive
mindset

Arrogant

Small
minded

Non-
transparent

Don't
listen

Punishes
vulnerability
and making

mistakes

NO
vision

Unable to
communicate

Arrogance

Nervous

I know
what and
how to do,
Idoit all.

Not
present

Absence of
trust towards
the
subordinates

doesn't
highlight
a goal

Stubborn

Lack of
empathy
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What are the characteristics of a great

leader=:
.GOOd visioner J empathetic § supportive available | approachable  delegates
listener

respects open- |
opposite ¥ Respect [ Tansparent B [@egarns | Grows minded [ metivator
opinions
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In our experience, great leaders...

Adopt Servant
Observe & Listen Leadership
/
Provide Clarity )
Around Them Are Coachable

(/ \

Are Keen to Learn Grow Their People &

Themselves
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Story: Who's got the monkey?
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https://www.med.unc.edu/uncaims/wp-content/uploads/sites/764/2014/03/Oncken-_-Wass-Who_s-Got-the-Monkey.pdf

Coaching a busy person to delegate

Delegation Board - Example

Deciang on hire né'w team members
ROk of team mémbers

Salanes

Bonus

Leave days

Training program

Promoticn

Tools

Process to in 1eam

Goals of team

COFORE

Management 3.0 - Delegation Poker & Delegation Board, Video

What responsibility do you
want to delegate and why?

In what environment this
delegation will take place?

(department, team, location, process, ...)

What knowledge do you need to
transfer so the new responsible
person can perform well?

Conditions & governing constraints: What
other needs does the new responsible
person need to have in order to perform
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https://management30.com/practice/delegation-poker/
https://www.youtube.com/watch?v=VZF-G7MCSG4

Story: "I don't know what's going on..."

ghostcoaching




Coaching to lead a complex organisation

Flow-based Organisational Design Data-Driven Flow Management

FLIGHT LEVEL

Initiative

Flight Level 3
strategic level

Initiative

Flight Level 2
Feature coordination level
Epic V\
'/ |
Reverse
Gemba
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Story: Tension and conflict situations

VR

a
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Coaching in conflict situatons —
©

Create

. self awareness
What feelings came up? |¥— visElEe A *

— things

What of your needs are v—
unfulfilled? —

What request can you
make to the other person?

Questions based on NVC, feelings & needs inventory
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https://www.cnvc.org/what-is-nvc
https://www.cnvc.org/store/feelings-and-needs-inventory

Story: "No one challenges my ideas"
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Coaching to refine & improve decisions

eooo
Sparring
Partnerships
XN

o000 L R
Carnegie's
Hot Seat

O OO0
(AN A A
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Coaching when busy & lack of focus
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self- If you say YES to this, to what

reflection! do you need to say NO to?
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Story: "Coaching makes me better"
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Leadership is challenging...

Weak
Busy delsekgiellltslon
schedules
Conflicts
No
focus Decisions
Growth =
maximise personal &
Own Coaching professional potential
dreams helps!
-+ XO
ﬁ\((\\'ﬁ,£ e
O eﬂ)e(\
20\©
: C‘\O(\
coaching 2
discussions
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Q&A

®

connect with us in LinkedIn

(mention where we met) ghoswoac"ing



Call to action
A letter to gour /mm 564/

1.Reflect on what you have seen and thought during our session.
2.Write three things you would like to do in the next 30 days.
3.Put the postcard in the envelope.

4.Write your postal address on the envelope.

In 30 days, you will receive this postcard on your mailbox!

NOT PUSH
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References

« Hermann Hesse's novel - The journey to the east

o Robert K. Greenleaf - The Servant as L.eader

« HBR article - Management Time - Who's Got the Monkey?

« Management 3.0 - Delegation Poker & Delegation Board, Video

o Center for Nonviolent Communication - What is NVC, feelings & needs inventory

o Flight Levels Academy - What is Flight Levels?

o Daniel Vacanti - Actionable Agile Metrics

« BusinessMap - The Gemba Walk

o Liberating Structures - Troika Consulting (Troika Consulting is based on Carnegie's Hot Seat)

Icons & images used in this presentation available under license from Miro, Flaticon and Drawify.
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